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CASE STUDY INFORMATION : THE CHALLENGE

ORGANIZATION INFORMATION ON CASE STUDY QUESTIONS
1. Has a representative from your organization participated in a Racial Justice Leadership Institute Training
sponsored by Dallas Faces Race?
Director of Programs, Amy Tran
2. Did a representative from your organization attend the 2014 Facing Race Conference in Dallas?
Director of Programs, Amy Tran
3. What is your organization’s area of focus?
The mission of Education Opens Doors is to empower students to purposefully navigate through high school
to college. To achieve this goal, we partner with middle and high schools across Dallas to implement our
unique Roadmap to Success Program. Our program provides teachers with curriculum to increase college
and career expectations, motivation, and college knowledge among their students.
4. How many Dallas-area individuals are affiliated with your organization?
Approximately 21,000 students since 2012
5. Organization’s constituents are…
Students, Teachers, School Administrators, Parents, Schools, Nonprofit Organizations
6. What geographic area does your organization serve?
Dallas County

THE CHALLENGE
1.

The Challenge your Case Study addresses is…
deciding how Educa9on Opens Doors will advance racial equity through the Roadmap to Success program.
In 2014, when the Na9onal Facing Race conference came to Dallas, EOD was established for two years and we had just
grown to a staﬀ of four people. At this 9me, racial equity was not part of our day-to-day dialogue in the oﬃce or part of
our program planning and implementa9on. Our aOendance at the conference challenged our organiza9on to think
about what role we have in advancing racial equity in Dallas and across the schools, educators, and students we reach.

2.

What racial jus9ce issue does your Case Study address?
Before we could dive into how our organiza9on would address racial equity, we ﬁrst had to consider that our staﬀ
needed to cul9vate a shared language around race and racism and navigate through honest and inten9onal discussions
about what can be a diﬃcult and uncomfortable topic. Our aim was to increase our staﬀ’s knowledge and
understanding of the pervasive racial inequity that plagues the ins9tu9ons that we work with and systema9cally
impacts the students and communi9es of color that we work with.

3.

Please describe the racial jus9ce challenge you decided to address and why.
Our ﬁrst steps to leading our organiza9on toward racially equitable prac9ces were educa9on and open discussion.
Without an understanding of issues of race and racism in our society and working through our personal discomfort
around race, our organiza9on could not authen9cally implement our programming through an explicit racially equitable
lens. Thus, before we jumped to organiza9onal change, we decided it was necessary to do the the hard internal
personal work ﬁrst.
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CASE STUDY INFORMATION : APPROACH

APPROACH
Please describe what your organization did to advance racial justice. What solution did you create and implement
to address the Challenge?
Our solution for building a common language and understanding on race and racism was to host a book study
internally with our staff. Upon receiving recommendations from others in the field of Education, we decided to read
Beverly Tatum’s Why Are All The Black Kids Sitting Together in the Cafeteria? We split the book up into three
sections providing time and space for three separate discussions. As we processed through our individual
challenges in understanding race and racism, we also began teasing out steps to apply a racially equitable lens to
our programming. Some steps were short-term while others would require more education, time, and effort.
After finishing Why Are All The Black Kids Sitting Together in the Cafeteria?, we decided to continue our
educational journey and hosted another book study to learn about the impact of race and racism in Dallas by
reading Jim Schutze’s The Accommodation. Recognizing that the majority of our staff are transplants in Dallas, we
understood the importance of learning the history of Dallas and how it has impacted our students today.
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CASE STUDY INFORMATION : RESOURCES & STRATEGY

RESOURCES & STRATEGY
1. What organization resources did you use to create your solution?
•
•
•
•

Reading recommendations from colleagues: Chantel Jones (Dallas Faces Race), Aditi Sinha
(Teach for America), Julianna Bradley (Leadership for Educational Equity)
Small budget to purchase books
Race Equity trainings and seminars
Time

2. Please describe how you used organization assets to create and implement the solution. (i.e. activities,
tactics, timeline)
We proposed the idea for the first book study with our staff during our weekly team meeting to ensure that
each staff member was invested in the activity. Once everyone was on board, we calendared out dates for our
discussion. As other projects and priorities popped up on our calendars, we rescheduled discussions as
needed in order to encourage full participation and investment when we did have our discussion.
During the past two years, we have also sent our staff to a variety of race equity trainings to further inform our
internal discussions and program implementation.
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CASE STUDY INFORMATION : TIMELINE

Share your journey by listing any programs, trainings or activities that your organization (including a partner
representative) has participated in to advance racial equity.

November 2014
January 2015

2014 Facing Race National Conference
Why Do All the Black Kids Sit Together in the Cafeteria? Book Study Begins

April 2015

Book Discussion #1

May 2015

EOD Impact Manager attends Racial Justice Leadership Institute Training

June 2015

EOD Curriculum Specialist attends “Talking About Race in the Classroom”
training hosted by Stand for Children

July 2015

Book Discussion #2

May – August 2015

EOD Curriculum Specialist audits and revises curriculum images and video

September 2015

EOD Executive Director & Impact Manager attend Dallas Faces Race Large
Group Convening

October 2015
November 2015
January 2016
March 2016
April 2016
March – April 2016
May 2016
May – August 2016
August 2016

The Accommodation Book Study Begins
EOD Impact Manager attends Equity Training hosted by Dallas
Disproportionality and Disparities Council
EOD Impact Manager attends Dallas Faces Race Small Group Convenings
Book Discussion #1
EOD Impact Manager Amy Tran joins Border Crosser facilitation team
Book Discussion #2
EOD Data Specialist attends 2016 State of Texas and Dallas Children Kids
Count Race & Equity Report: New Data & Community Workshop
EOD Curriculum Retreats & Strategic Planning
EOD Impact Manager attends Racial Justice Leadership Institute Training 201
Curriculum Revisions & Photo Project
New Impact Manager Onboarding and Racial Equity Training
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CASE STUDY INFORMATION : LIMITATIONS & SOLUTIONS

LIMITATIONS
What challenges did you face in creating and implementing the solution?
Our greatest challenge in implementing the book study was primarily time. As a small organization, each staff
person wears many hats and we often finds ourselves in “all hands on deck” circumstances. Between making time
to actually read the text and then have the discussions, we rescheduled on multiples occasions. We did not want
to keep pushing these important discussions aside, but we also felt the tension of being accountable to our daily
programming and operations.

SOLUTIONS
Please describe how you overcame limitations to create and implement the solution.
Our executive director was aware of how important committing to our book studies were so while we had to
reschedule some discussions, she made it a point that we fit them and rearrange other meetings as needed.
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CASE STUDY INFORMATION : BEST PRACTICES

BEST PRACTICES
Please share any best practices from your work that can be shared. (i.e. What worked?)
Addressing our challenge through starting a book study allowed for each of our staff to learn a common language,
process individually, reflect on our reactions and questions, and reach out to coworkers for further exploration and
inquiry before discussion in the large group. Our approach was to create a strong foundation for which we could
engage in critical dialogue about our organization’s work.
Additionally, allocating time for our staff to attend race equity trainings for the nonprofit community allowed us to
thought partner with other organizations facing similar challenges. Through these trainings, we ultimately built
capacity to make racial equity an integral piece of our new Director of Programs staff position.
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CASE STUDY INFORMATION : LEARNED PRACTICES

LEARNED PRACTICES
Have you learned any valuable lessons or experienced any big challenges that can be shared with others? (i.e. I
wish I’d known X before I started this)
We have learned that an open mind and a little education can go a far way. From our initial discussion during our
first book study, our staff immediately considered how our curriculum and book lacked images and videos of
students and people of color. Representation or lack of representation can make a significant difference in student
engagement. Ultimately, if we are not taking the extra step to ensure our images are relatable to our students,
then we may be doing a disservice to them . We found that one solution was to include more images and videos
of students and professionals of color in our PowerPoints and books. Soon after our first discussion, our
curriculum specialist begun an audit of our images and videos. She started collecting resources to provide more
relatable and relevant content for our students. Additionally, this conversation lead to other critical discussions
including how we can better support our English Language Learner students and how we can work toward
developing a more racially and ethnically diverse Board of Directors.
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CASE STUDY INFORMATION : NEXTS STEPS & NEEDED RESOURCES

NEXT STEPS
What are your organizations highest priorities for racial justice capacity building? Please rank them with #1 being
your highest priority.
1. Utilize the racial equity assessment tool kit for our organization
2. Incorporate racial equity trainings annually during new staff onboarding and monthly brown bag sessions for
ongoing discussion
3. Develop and sustain an equitable Board of Directors that is racially and ethnically representative of the
communities we work with
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NEEDED RESOURCES
What racial justice resources does your organization need?
•
•

Support implementing the racial equity assessment tool
Racial equity trainings and seminars for staff and board. Opportunities for shorter sessions would be helpful. It
is unlikely that our staff will have the flexibility to send more than 1 person for a full day training. Shorter
trainings may be more feasible for both staff and board members. Or scholarships to bring trainings to our
office.
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